BRTRC Building Communities of Care Train-the-Trainer Schedule
3/3/2026 —3/5/2026
Tuesday, 3/3/26
Training Day 1 (9-5)
8:30-9:00: Registration + Breakfast
9-10:30: Welcome, Introductions, Introduction to Manual Foundational Concepts
10:30-10:45: Break
10:45-12:00: Review Chapter 1
12-1:00: Lunch
1-2:30: Practice/Review portion for training and train back to partners/small groups
2:30-2:45: Break
2:45-5:00: Review Chapter 2 and breakout into groups to practice train

6:00: Group dinner at local restaurant (optional, details TBD)

Wednesday, 3/4/26

Training Day 2 (9-5)

8:30-9:00: Registration + Breakfast

9-10:30: Participants Train back their section of chapter 2
10:30-10:45: Break

10:45-12:00: Review Chapter 3

12-1:00: Lunch

1-2:30: Review/Practice/Train Chapter 3 sections
2:30-2:45: Break

2:45-4:00: Feedback Opportunities

4-5:00: Open Discussion/Training Follow up



Thursday 3/5/24

Training Day 3: Tour of JRI Sites: Rediscovery House, Pelham Academy, & Path

9:00: Departure on charter bus from Sheraton Boston Needham Hotel

9:30-10:30: Tour | (details TBD)
11:30-12:30: Tour Il with lunch (details TBD)

3:00: Arrival at Sheraton Boston Needham Hotel


https://jri.org/?program=rediscovery-house
https://jri.org/?program=pelham-academy

